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ANALYSIS OF INFORMATION TECHNOLOGY STRATEGIC PLANNING
FRAMEWORK IN THE PERSPECTIVE OF STRATEGIC PLANNING
BASED ON ISLAMIC PARADIGM
Slamet'

'Faculty of Economic, Maulana Malik Ibrahim State Islamic University of Malang,
Indonesia
slametphd@amail.com

Keywords: framework, strategic planning, information technology, Islamic paradigm

Abstract. The concept of I'T strategic planning has been accepted as a method in successfully
implementing I, Basically. I'T strategic planning is a process synchronizes business strategy.
information system strategy. and information technology strategy. IT implementation is not only
about technology. but also about system in an organization. That way. IT management has become
very complex. So. some issues regarding those concepts are still reported less comprehensive, and
implementations failed. To avoid failures in implementing IT. framework of IT strategic planning
has to be studied from the viewpoint of strategic planning based on Islamic paradigm. This study
aims 1o analyze each concept of I'T strategic planning from an Islamic perspective. The method of
the study using a literature review approach. Based on the results of the study found that some of
the concepts and frameworks of I'T strategic planning not attention to social factors, one of which is
the human factor as I'T users.

Introduction

[T and communication or ICT (Information Communication Technology) development has
some big and strategic roles. As for micro role, ICT can be used as a strategic tool to develop
reputations and competitiveness. either for business or public organizations. And as for macro role,
[CT can be used as a catalyst of global economic activities, which known as digital economy. This
condition has made any form of organization use ICT, either for system changing. processes.
transaction systems. procedures. human resources. or policy changing [25].

Because of the complexity of today™s 1CT management in an organization, strategic planning
process has become a wise step that is needed before implementing ICT which is done
comprehensively. effectively. systematically. and carefully. The planning process consists of
information system planning. business strategy. and needed 1T characteristics [10]. and also social
aspect of organization which directly linked to it.

I'T strategic planning (I'TSP) is an alignment process between 1CT strategy and organization’s
business strategy. It was accepted as a method in implementing an effective ICT. That is why
TSP was reported as one of important matters faced by higher education institutions, as was
reported in “top campus IT challenges for 2001 [17]. Besides that. a report from Educause
Current Issues Committee entitled with “top ten [T issues 2003 7 tells us that ITSP ranked 4th of the
ten issues [18]. and in 2006 it was 7" [9]. 2008 in the 8" [8]. important matter faced by chief
mformation officers [29]. and was the first strategy that has to be done by public organization [12].

Although TTSP has become an important matter and has been accepted as a method in
succeeding ICT implementation in an organization, in many reports there still were issues regarding
TSP concepts itself, about the less comprehensive of its framework and the failures of its process.
[ts failure level was really high [25].

Based on the brief explanation above. this paper was meant to analyze ITSP framework on the
perspective of strategic planning based on Islamic paradigm. This analysis was done for the
presence of issues regarding the less comprehensive of ITSP framework and the failures of I'TSP
implementation.



Strategic Planning based on Islamic Paradigm

Strategic planning is a process to determine what can be achieved and how to achieve it [2]. by
answering three basic questions. They are. what you want?, where is your position?, and how to get
il

[n Islamic context. the definition of strategic planning was not mentioned specifically but it
actually originated from Islam. The story of Prophet Joseph a.s making prophecy of economic
condition over 14 years in the future was one proof of planning concept. Islam ordered the
believers to always make plans (QS al-Hasyr. 59:18). The hijrah of Rasulullah s.a.w and his
followers was to describe strategic planning concept [3.4]. And for that reason, Rasulullah s.a.w
was a person who had involved in planning system since the beginning of Islam [16].

Islam is a religion (QS al-Maa’idah. 5: 3) which believed as a complete and perfect teaching.
And so. for the Muslims. Islam is ad-diin and at the same time is a way of life which about every
single aspects of life [31]. As a religion, Islam is able to guide human to fulfill their creation fitrah
(pure origin) either individual or social. It has very dynamic and relevant principles and values to
produce quality and productivity of people [24].

Islam is a religion based on science and science itself is the basic of every eminence of deeds
[32]. Because strategic planning concept is a part of science, how do we make a strategic planning
that holistically aligned with Islamic principles and values. Strategic planning based on Islamic
paradigm is a model. frame. pattern or either concept on doing strategic planning process which
holistically aligned with Islamic principles and values.

According to studies based on many sources, there are five steps and 11 principles which need
to be the basic in doing strategic planning process based on Islamic paradigm. Those five steps are:
(1) Developing understanding and commitment along with stakeholder; (2) Formulating and
emphasizing organization’s vision. mission and aim: (3) Doing environment analysis and
discretion: (4) Formulating strategies: (5) Making strategy implementation design.

And the principles that have to be the basic which are done holistically in process of strategic
planning are: (1) Principle of rauhid: (2) Principle of discussion (s/uura): (3) Principle of goodness
(mashlahah); (4) Principle of fairness (‘adl); (5) Principle of responsibility (mas ulivah); (6)
Principle of balance (rawazun): (7) Principle of wealth; (8) Principle of priority scale (awlawiyat);
(9) Principle of phase (tadarruj): (10) Principle of trusteeship (amanah): dan (11) Principle of
tewakkal.

Generally. framework is a guideline to solve problems with special components such as. phases,
activities. methods. techniques. and tools [26].  ITSP framework is useful for inexperienced
planners for it provides a systematic guideline in doing IT strategies formulating process [14].

ITSP"s mean is to produce strategic plans (blueprint) to be used as a guideline when ICT
implementation takes place. That is why TSP is an important thing to do before using ICT in an
organization [25]. because I'TSP has been accepted as an implementation method for successful 1CT
projects. Many ITSP concepts have also been made for the sake of both, getting benefit from 1CT
implementation and improving previous TSP concepts and framework [I1].  Although TSP
concepts and framework always be improved. issues regarding those are still subject to surface.

Some of those are: (1) Lack of comprehensive [22. 30,21,25]; and Failures of ICT projects
[11.13. 21]. It is reported that ICT projects failures are caused by: Lack of alighment between
oreanization’s business strategies and 11 strategies: Too long space between strategic planning and

its implementation: Less attention to cultural. behavioral, political. and social factors in an
organization: Less involvement of stakeholder either along the strategic planning process or 1CT
project implementation: Lack of communication to stakeholder about the design of ICT project;
There is change resistance either individually or in group: Unmatched between mean and main of
strategic planning and its implementation: Bad understanding of IT strategic planning division
about organization’s business strategies: Lack of organizational resources (financial source.



technology. ICT human resource and other resources); Internal conflict; Not enough support from
organization’s environment; Human needs factor is unconcerned; Lack of commitment from top
management; Lack of political will from organization’s leader.

Basically, ITSP was a process to align organization’s business strategies, information system
strategies, and IT strategies [34]. Some identifiable ITSP frameworks are: MAMPU [TSP
framework [19]: "Titthasiri™ ITSP [27]: Polytechnic ITSP framework [5]: and ~“Bernard Boar™ ITSP
Framework [6].

Analysis

From the point of view of Islam, I'TSP concept and framework do not face against Islam. That
is because human was told to always make plans (QS. Al-Hasyr, 59:18). Prophet Muhammad s.a.w
as a messenger had involved directly in strategic planning.  The hijrah. wars and da’wah of him
were strategically planned. though it was not called strategic planning then.

However, the concept and framework of TSP have not yet aligned with Islamic Development
Bank and al-Attas’ view. As suggested to country members to firstly pay attention to community’s
condition before implementing ICT. If most of the community is Muslim, then ways or elements
that suit Islamic principles and values have to be included besides political. social and cultural
factors in the process of strategic planning. Meanwhile. al-Attas emphasized that Islamic basic
concepts have to be included in science regardless what is studied by Muslims. Because, human is
always guided by a form of science [33]. That is why many ITSP frameworks that have been
identified. not even one is holistic to Islamic principles and values and directly enter ITSP
framework.

Besides that. the existing target of I'TSP concept and framework is less concerned about
developing organization’s human resource and social. It gives more stress to success from 1CT
implementation aspect.  This statement is aligned with the result of study. That results failure of
[CT projects in an organization especially public organization. Because TSP process is less linked
with organization context as stated.

That way. the existing I'TSP concept still has contradiction with Islamic management system
concept where the main target has to take account of humanity values and mashlahah for human
[31.23.1]. In other hand. ICT is not more than a tool which should give benefit to us human and not
the opposite. Islam does not deny the presence of 1CT technology: it even encourages us to use it
it

Islam sees human life in total perspective is aligned to humanity values which about individual,
organization. and people [24]. For that reason. ICT project implementation is not only take account
of success from technological side but more importantly is the success of ICT human resource
development and organization social improvement supported by ICT. This problem is in line with
emphasizing that human issues are something that has to be concerned.

According to studies to those four frameworks above, they are implicitly having Islamic values.
However. they have yet to suit strategic planning based on Islamic paradigm explicitly.

Conclusion

According to the analysis. we can conclude the followings (1) There has not been found a
concept and framework of ITSP which directly holistic with Islamic principles and values; (2) The
existing ITSP can only be used as approaching and needs adjustment to institution’s background
when doing ICT strategic planning process: and (3) ITSP framework which can be used by
organization or institution that has Islamic culture background like UIN needs to exist.
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